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Box 10.3. The World Bank EIA Process
Executive Summary: The Executive Summary should consist of a concise discussion of significant findings of the EA and recommended actions in the project.

Project Description: In this section, one should provide concise description of the project's geographic, ecological, social and temporal context, including any off-site
investments that may be required by the project, such as dedicated pipelines, access roads, power plants, water supply, housing and raw material and product storage
materials.

Baseline Data: For EA purposes, baseline data includes an assessment of the study arEAs dimensions and a description of relevant physical, biological, and socio-economic
conditions, including any changes anticipated before the project begins, and current and proposed development activities within the project area, even if not directly
connected to the project.

Impact Assessment:  This section includes identification and assessment of the positive and negative impacts likely to result from the proposed project.  Mitigation measures,
and any residual negative impacts that cannot be mitigated, should be identified.  Opportunities for environmental enhancement should be explored.  The extent and quality of
available data, key data gaps, and uncertainties associated with predictions should be identified/estimated.  Topics that do not require further attention should be specified.

Analysis of Alternatives:  A key purpose of EA work is to assess investment alternatives from an environmental perspective.  This is the more proactive side of EA -
enhancing the design of a project through consideration of alternatives, as opposed to the more defensive task of reducing adverse impacts of a given design.  The Bank's EA
0D calls for the systematic comparison of the proposed investment design, site, technology, and operational alternatives in terms of their potential environmental impacts,
capital and recurrent costs, suitability under local conditions, and institutional, training and monitoring requirements.  For each alternative, the environmental costs and
benefits should be quantified to the extent possible, economic values should be attached where feasible, and the basis for the selected alternative should be stated.

Mitigation or Management Plan: A mitigation plan consists of the set of measures to be taken during implementation and operation to eliminate, offset, or reduce adverse
environmental impacts to acceptable levels.  The plan identifies feasible and cost-effective measures and estimates their potential environmental impacts, capital and
recurrent costs and institutional, training and monitoring requirements.  The plan should provide details on proposed work programs and schedules to help ensure that the
proposed environmental actions are in phase with construction and other project activities throughout implementation.  The plan should consider compensatory measures if
mitigation measures are not feasible or cost-effective.

Environmental Monitoring Plan: This plan specifies the type of monitoring, who will do it, how much it will cost, and what other inputs, such as training, are
necessary.

Public Consultation: Consultation with affected communities is recognised as key to identifying environmental impacts and designing mitigation measures.  The Bank's
policy requires consultation with affected groups and local NGO’s during at least two stages of the EA process: (1) at the scoping stage, shortly after the EA category has
been assigned, and (2) once a draft EA report has been prepared.  Consultation throughout EA preparation is also generally encouraged, particularly for projects that affect
peoples' livelihood and for community-based projects.  In projects with major social components, such as those requiring involuntary resettlement or affecting indigenous
people, the consultation process should involve active public participation in the EA and project development process and the social and environmental issues should be
closely linked.


